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HIGHLIGHTS




2018 Operating Surplus

OOperating surplus: $836,124, representing 2.7% of the
operating budget

OOperating revenue and appropriations: $30.5 million,
exceeding the initial budget of $85,000

O Operating expenditures: $29.7 million, representing savings
of $751,000

OThe consolidated financial report includes an amount of
$476,619, representing the results of related organizations:

¢ Régie intermunicipale d’assainissement des eaux de
Rosemere et Lorraine (RIAERL)

¢ Régie intermunicipale de police Thérese-De Blainville

The consolidated operating surplus therefore amounts to
$1,312,743




2018 Non-consolidated Operating Surplus

O The surplus is mainly due to non-recurring and variable items
O Financial resources are allocated very strictly

O The surplus for the year is mainly due to the following items:
® Additional net revenues:
® Golf transfer tax: $495,000
® property tax: ($225,000)

¢ Savings on the following expenses:
® public transit contribution: $256,500
® Emerald ash borer: $138,800
®  \Waste materials (collection, transportation,
disposal): $89,100
® Chemicals (drinking water): $51,700

® Other net items: $30,000
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Breakdown of Operating

Revenue - $29.8 million

B Services rendered and
fees charged

Other revenue

$923,431
$4,017,558 30
0
mP ts in lieu of 13% 49
ayments in lieu o (63,506,035; 12%) ($1,128,804; 4%)

taxes and transfers
$1,075,329
4%
($1,081,884; 4%)

B Sector and property
taxes on debt service*
$2,943,166
10%

($3,071,654; 10%)

* Revenue from tax and charges: $23,757,029

The figures in brackets represent comparative amounts with regard to actual 2017 (total of $29.3 million).

m Charges and property

tax for services
(excluding debt)*
$20,813,863
70%
($20,587,362; 70%)




Breakdown of Property Tax Revenue

for 2018 — $19.8 million

(cost of services and debt)

B Non-residential tax
$9,088,256
46%

($9,114,600; 46%)

B Residential tax

$10,578,007
(o)
. 5!;,30{2 - B Serviced vacant lots
,559,048; 53% $158,872
1%

($103,599; 1%)

The figures in brackets represent comparative amounts from actual 2017 (total of $19.8 million).




Breakdown of

Operating Expenses for
2018 — $29.7 million

[ | Debt service
(principal and interest) B General administration
$3,157,791 $4,419,032
10% 15%

B Public safety
$5,373,570

18%
($5,033,700; 17%)

($3,071,100; 10%)

. 4,572,600; 16%
B Recreation and culture & g

$3,847,200
13%
($3,635,900; 13%)

Health, urban planning
and development
$1,086,363
4%

($943,000; 3%)

B Public Hygiene
$5,309,313
18%

5,402,900; 19% .
($ 5) B Transportation and

roads
$6,528,163
22%

The figures in brackets represent comparative amounts from actual 2017 (total of $28.9 million). ($6,274,700; 22%)




2018 INVESTMENTS




Investments in 2018

2018 INVESTMENTS BY ASSET CATEGORY

Infrastructure rehabilitation (sewer and water)
Parks and playgrounds

Roads, streets and sidewalks
Bridges

Water treatment plant

Street lighting systems

Buildings

Vehicles

Office equipment and furniture
Machinery, tools and equipment
Other

$5,743,057
272,472
89,561
29,906
9,921
4,704
275,675
331,288
119,356
91,043
21,125

$6,988,108
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Variance in Total Net

Long-term Debt

30

28

26
24

22

20 7

M $ payable by all 18
residents 16 /

14 /

12

=
ON P OO

2016

* Including investments authorized in 2017 and not incurred

2017 2018

Actual — — Estimated
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Non-allocated Accumulated
Operating Surplus

Actual
$
Balance as at Decembrer 31, 2017 2922 722
2018 surplus 836 124
Closure of projects 313 977
Appropriation of surplus to Infrastructure Fund (350 000)
3722 823
Use in 2019: Budget balancing (700 000)
Accumulated surplus as at December 31, 2018 3022 823
2020 budget balancing to reserve (350 000)
Appropriation to Stabilization Fund (200 000)
Appropriation to Infrastructure Fund
(950 000)
Emergency measures - spring 2019
Minimum amount to be reserved 1522 823




STATISTICS




Statistics
as at December 31,2018

O POPULATION: 14,255
O STANDARDIZED PROPERTY VALUE (SPV): $2.7 billion

O pesr:
® Total debt: $30.0 million

® Debt supported by all residents
(including 2017 commitments): $26.2 million

O UNAPPROPRIATED ACCUMULATED SURPLUS: $3.0 million




Statistics (1

Results (2017 consolidated data)

Opverall tax rate 0.6615 1.0146 0.9437

Net charges per $100 of SPV* $1.16 $1.57 $1.56

Debt (2017 consolidated data)

Total net long-term debt per $100 of SPV $0.98 $1.92 $2.55

Total net long-term debt per unit of assessment $4,853 $5,417 $8,967

Evaluation (2018 data)

Average standardized evaluation of single-family

: . . $422,788 $3006,448 $325,704
homes (including condominiums)

* SPV : standardized property value
(1) MAMOT, General Municipal Finance Office, 2018 Financial Profile - Rosemére




CONCLUSION




Conclusion

O Gradually make our mark on the Town’s finances
O Responsibly manage public funds

O Maintain Rosemere’s enviable debt position

Rosemere, a proud, green and prosperous town!




Total Net Long-term Debt

(in million §) December 31 December 31
2017 2018 Variance
Long-term debt 25.9 30.0

Amounts accumulated in reserved funds
Available balances from closed loan settlements (0.5) (0.5)

Amounts allocated to repayment of long-term debt

Receivables 4.9) (4.3)
Unused amounts of long-term loans (1.5 1.4
Recovery through local taxation (1.8) (1.2)
Collection from other municipalities (1.7 (1.5)
Expenditures to be financed long-term' before 2017 4.6 3.7
Expenditures to be financed long-term' after 2017 - 0.4
20.1 25.2
Investments authorized in 2017 and not incurted 7.2 1.0
Residents’ portion of the debt (all residents) 27.3 26.2 1.1

1 At the end of a fiscal year, there is a balance of expenses to be financed,
which will be financed over subsequent years.
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